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Agenda

SMBs trends using AI technologies

Gen AI in SMBs

Business value with “employee centricity”

Challenges and impacts per business area

Copilot Types, specifically Copilot for Microsoft 365

Demonstration – Solving Common Business Problems

Preparing for Copilot for Microsoft 365

If you have any questions, please put them in the Q&A panel.

Next steps

Please note we have a lot to go over. We'll try to answer your questions 
live, but if not, we'll make a note and follow up with you after the event.

What SMBs are saying

Faster. 

Better. 

Easier.

I’m really impressed with how Copilot 

works in Outlook. I had it generate 
several emails for me, and it did a really 
great job. All I had to do was add my 

own details and they were ready to 
send.”

– Paul Birkin, Chief Operating Officer

I no longer need to spend time 

consolidating meeting notes, Copilot 
does it for me. I'm saving at least 10 
minutes of time with each meeting.”

– Mahesh Patil, CTO of DLT Apps

I do believe that there isn't a single job 

position in the company that won't 
benefit in some way from Copilot being 
available to them.”

– Alex Wood, Senior Cloud Engineer 

“

“

“



SMBs are rapidly adopting AI to help meet core needs

Scale 

Securely

Focus on top and 

bottom-line growth 

Invest in end-to-end 

security tools

Run 

your business

Automate and 

streamline processes 

for efficiency

Keep data and 

assets secure 

Focus on serving 

customers and growing 

your business

Build 

your brand

Create a consistent and 

professional 

company image 

Have lasting 

impressions on 

customers 

Standout from 

competitors 

Grow 

your customers

Deliver value to 

customers

Find creative ways to 

attract and grow your 

customer base

Provide exceptional 

customer service



The world 
is 

changing

AI trends for SMBs

Latest trends specifically focusing on how artificial intelligence (AI) is shaping the landscape for small and medium-sized businesses (SMBs)

AI analyzes vast data, revealing 
hidden patterns and correlations. 
These insights inform strategic 
decisions by understanding market 
dynamics, customer behavior, and 
competition1 

Strategic Planning:

AI streamlines Sales & Marketing, 
automating processes, personalizing 
communication, and predicting 
customer needs. SMBs benefit by 
managing leads, tracking interactions, 
and enhancing overall satisfaction.

Aggregate, analyze, and make actionable 
insights from financial data. This capability 
supports critical functions such as planning, 
budgeting, and forecasting, enabling 
organizations to assess their financial health 
and make strategic decisions effectively.

AI-driven automation streamlines 
repetitive tasks, allowing employees to 
focus on higher-value activities. SMBs 
can automate data entry, document 
processing, and routine administrative 
tasks, saving time and resources.

SMBs are increasingly adopting 
advanced analytics tools, including BI 
and AI-powered applications. BI 
enables data-driven decision-making 
by providing insights into sales, 
customer behavior, and market 
trends.

Customer Centricity: Effective Financial Management:

Productivity Boost: Advanced Analytics and Business 
Intelligence:

AI helps detect and prevent cyber 
threats by analyzing network traffic, 
identifying anomalies, and predicting 
potential security breaches. Solutions 
like Intrusion Detection Systems 
enhance overall security posture2.

Cybersecurity:

Source(s)

1. Empowering SMBs With Essential AI Technologies – Forbes.
2. AI is helping the digital transformation of SMBs – Kaspersky.
3. The Future of AI: What Iampact Will It Have on SMBs.

4. Unlocking SMB Potential: How Generative AI Could Be The Answer – Forbes.

https://www.forbes.com/sites/forbestechcouncil/2024/01/19/empowering-smbs-with-essential-ai-technologies/
https://www.kaspersky.com/blog/secure-futures-magazine/ai-for-smb/34705/
https://www.forbes.com/sites/forbestechcouncil/2024/01/19/empowering-smbs-with-essential-ai-technologies/
https://www.kaspersky.com/blog/secure-futures-magazine/ai-for-smb/34705/
https://retailtechnologyinsider.com/the-future-of-ai-what-impact-will-it-have-on-smbs/
https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2023/06/05/unlocking-smb-potential-how-generative-ai-could-be-the-answer/


Source: McKinsey The Economic Potential of Generative AI.

1. Sales & Marketing

3. Human Resources

4. Customer Service

2. Finance

Most impacted business areas by Copilot 
for Microsoft 365

According to McKinsey, generative AI has the potential to 
impact productivity and contribute between 1.7-2.9% of a 
company’s total revenue, mainly across:

Monthly 
lunch

Bi-weekly 
lunch

Weekly 
lunch

88%

79%
77%

12%

21%
23%

If offered the choice, users overwhelmingly said they would pick Copilot

Is Copilot worth more than a free lunch? 

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier


Early findings on the promise of Generative AI 
transforming productivity

A recent report published by Harvard Business School and Boston Consulting Group, found that Generative AI in the workplace led to:

increase in task completion rates.

decrease in time spent completing tasks.

increase in the number of subtasks completed. 

12.2% 

25.1% 

12.5% 

40%+ increase in the quality of responses to subtasks.

Source: Navigating the Jagged Technological Frontier [9/15/2023]

https://www.hbs.edu/ris/Publication%20Files/24-013_8f3583c2-2e9a-4379-9697-a93bd6a84133.pdf
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Preparing for the era of 
AI

What are your 
organization's 

goals for using AI?

What are your 
organization’s 

pain points that 
AI can address?

What are your 
organization's 

current 
capabilities in 
terms of AI?

Does your 
organization have a 

data strategy in 
place?

Does your 
organization have 

the necessary 
infrastructure and 

resources 
to support AI 

initiatives?



Business value from an employee-centric perspective

Employee experiences

• Skill development

• Job Security

• Productivity

• Work Environment

• Leadership and Management

• Work-life Balance

• Compensation and Benefits

• Technology Adoption

• Market Position

• Talent Management

• Supply Chain Dynamics

• Customer Relationships

Are dependable on:

Are dependable on:

Company goals, 
strategy, and culture

business value needs to be aligned with and supported by clear and 
pragmatic employee-driven use cases.

Taking an employee-centric perspective to identify and quantify 
impacts, 

means that

Top 5 obstacles to productivity2



The AI-
powered 

organization 
Foundational 
productivity

Copilot for 
Microsoft 365



The AI-
powered 

organization 
Foundational 
productivity

Copilot for 
Microsoft 365



Empower employees with secure, AI-powered tools
Introduce employees to secure generative AI with 
Microsoft Copilot with commercial data protection to 
prepare them for the future workplace.

Standardize onto Microsoft 365
Enrich your Copilot for Microsoft 365 experience by 
getting your data into the Microsoft 365 Cloud.

Organize sensitive business data
Protect internal data from accidental leakage. Ensure users 
have the right access to the right internal content.

The AI-powered business 
Get AI-ready checklist

Foundational 
productivity



The AI-
powered 

organization 
Foundational 
productivity

Copilot for 
Microsoft 365



Copilot for Microsoft 365

Embedded across Microsoft 365 
apps



Intelligent recap in Copilot



Intelligent recap in Copilot



Intelligent recap in Copilot







Copilot Studio

Create and orchestrate 

sophisticated logic
IT manageability 

& control
Connect to data

Introducing





How everything 
comes together

As you begin your journey with 

Copilot for Microsoft 365, the 

best place to start is in the 

Copilot mobile app or 

copilot.microsoft.com

When you sign in with your Entra ID, the web toggle, at the top left, gives you all the 

goodness of GPT-4 plus web grounding plus Commercial Data Protection – meaning 

your user and business data are protected and will not leak outside the organization.

Then, when you switch to the work toggle, you get graph grounding plus Enterprise-

grade Data Protection- which means that all of your data stays inside the tenant 

boundary.  

Consider these prompts that highlight what is now possible:

・"Can you summarize the last five emails from my boss. To be specific, look for the last 

five emails from him over the last few days and stack rank them in order of most 

important to least important, based on your analysis of the contents."

・"Review my meetings this week and create 5-7 categories that describe how I am 

spending my time. For each category, provide a short description and give me an 

approximate percentage of time I spent there."

・"Take the  [Analysis for FY23] doc that XX sent me last week and the transcript of the 

meeting we had on that topic this afternoon and give me a set of 5 recommendations 

for what you think we should do next."

1

2

In the apps – start with Teams and Outlook: 

If you learn how and when to use Copilot in your daily apps, you'll never want to work 

without it.

3

Finally, check out Copilot Studio: 

In three minutes, you can create a custom copilot grounded in your data.

There's nothing like it in the market today.

4



Microsoft 
365 Copilot 
Security and 

Privacy
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Security and 
Compliance controls for 

Copilot for Microsoft 
365

Essential security
Controls

Copilot +

M365 Business Standard

• Multi-factor Authentication either 
manually or with security defaults

• Device-based access & security 
controls for M365 resources

• Basic content and keyword search 
for Copilot generated data

Comprehensive security 
controls

Copilot + 

Microsoft 365 Business Premium

• Everything in M365 Business Standard, 

plus:

• Conditional Access policies based on 
identity, device, location, & network

• Terms of use policies to accept before 
getting access

• Restrict saving business data and files to 
approved applications only

• Protect sensitive M365 data from 
exfiltration and improper use (files & emails 
only)

• eDiscovery, litigation hold and retention 
policies



Security and 
Compliance controls for 

Copilot for Microsoft 
365

Baseline security

Copilot +
Office 365 E3

• Multi-factor 
Authentication either 
manually or with security 
defaults

• Manual sensitivity labels 
for Copilot generated 
content (Office only)

Core security 
controls

Copilot + 
Microsoft 365 E3

• Conditional Access 
policies based on 
identity, device, location, 
& network

• Manual sensitivity labels 
for non-Microsoft 
documents (e.g., pdf)

• Endpoint management 
capabilities

Best-In-Class 
security controls

Copilot + 
Microsoft 365 E5

• User/session risk and 
access control

• Automatic sensitivity 
labels for non-Microsoft 
documents (e.g., pdf)

•  Discover and evaluate 
the risk of 400+ AI apps 
& implement controls to 
for their use at work



Fairness Reliability

& Safety

Privacy &

Security

Inclusiveness

Transparency

Accountability

Microsoft Cloud —

AI you can trust

Your data is your data.

Your data is not used to train 

the OpenAI foundation 

models without permission. 

Your data is protected by 

the most comprehensive 

enterprise compliance and 

security controls.

Microsoft’s AI principles



What's 
next

U
S

E
R

 E
N

A
B

L
E

M
E

N
T

Select initial 
departments 
for rollout with the 
Scenario Library. 

Identify your success 
team

Be intentional 
with assignment and 
concentrate seats

Lay the foundation 
for an intelligent 
progression of AI 
skills with Copilot 
Lab.

Deploy training and 
Champion programs, 
engagement 
community

Make ongoing training 
the standard

Review success 
measures with the 
Copilot Dashboard 
and the User survey 
kit.

Quantify impact 
including growth, cost 
savings and employee 
benefits

Build momentum with 
success stories and 
knowledge sharing

Extend to new 
scenarios and 
transform business 
processes.

Identify new high 
value functional and 
cross-org scenarios

Recognize and 
reward success

Endsight is here to help accelerate your Copilot journey with expert-led services

T
E

C
H

N
IC

A
L

 
R

E
A

D
IN

E
S

S

Contact your 
Account Manager to 
work through your 
Site Survey

Address data security, 
governance, and data 
access questions

Build shared Copilot 
implementation plan 
with User Enablement 
team

Prepare Microsoft 365 
for AI deployment 
with the Setup Guide

Ensure appropriate 
Data Security 
controls are in place

If needed, deploy 
additional Microsoft 
365 apps

Mature AI 
management skills 
through improved IT 
service delivery

Establish service 
management plan

Review Admin usage 
reports and the 
Copilot Dashboard to 
analyze user retention 
and engagement

Provide insights on 
service health and 
optimization 
opportunities

Design, build, and 
publish plugins to 
deliver unique 
experiences

Build your own 
copilots

https://aka.ms/Copilot/ScenarioLibrary
https://aka.ms/CopilotLab
https://aka.ms/CopilotLab
https://aka.ms/CopilotUserSurvey
https://aka.ms/CopilotUserSurvey
https://setup.microsoft.com/copilot/setup-guide


What's 
next

Do you want to get 10 FREE licenses for your 
organization?

Attend an 
Introduction to 

Co-pilot webinar 
(you are about to 

complete this 
step)

Fill out an 
interest form 
(included in 

follow up email)

Attend a scheduled 
1:1 training session 

with Synnex and 
Endsight (details to 
follow interest form 

submission)

Complete by June 
28, 2024

Quantities are limited
1 Offer redemption per client
Client must meet qualifications:
• Available to Commercial/SMB, Education and Nonprofit end customers - Must have 10 eligible NCE(New Commerce 

Experience) base licenses to attach Copilot for M365, purchased through TD SYNNEX
• Eligible SKUs

• Microsoft 365 Business Basic/Standard/Premium
• Microsoft 365 E3/E5, F1/F3, A3*/A5*
• Office 365 E1/E3/E5, F3, A3*/A5*



• July 18th - Prompt training
• October 17th – Wineries

• All will be recorded, so if you can’t make it, you'll receive a recording!
• You can sign up for our next session in advance! In our final poll, just select YES to 

preregister
• You can also email Aaron Kreps, akreps@endsight.net to pre-register

Upcoming Sessions

mailto:akreps@endsight.net


• What to do right now?

Strategy Sessions



Useful Links
Scenario Library
https://aka.ms/Copilot/ScenarioLibrary

1

CoPilot Lab
https://aka.ms/CopilotLab

2

Success Kit
https://adoption.microsoft.com/en-us/copilot/success-kit/

4

Setup Guide
https://setup.microsoft.com/copilot/setup-guide

3



Thank you!
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