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5 Key Take Aways
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Leadership Drives Innovation - Craig Hashimoto's vision
for Al-driven automation positioned Yamamoto Law Firm as
aforward thinking law firm, proving that leadership is
essential for modernizing business processes.

Al & Automation Save Time and Resources - Automating
the PUC filing summarization process eliminated time-
consuming manual work, allowing Jesi and the team to focus
on higher-value tasks.

Fast Implementation & Cost-Effective Results - The entire
automation solution was implemented in under 20 hours,
delivering immediate value without major costs or
disruptions. With Al handling repetitive tasks, Jesi can now
focus on more strategic, high-value responsibilities, increas-
ing overall productivity.

Continuous Learning & Optimization - With human
oversight, Jesi plays a key role in refining the Al model,
ensuring that the system adapts and improves over time,
making the solution even more effective.

Work with your IT Provider - Implementing Al successfully
requires a strategic technology partner who understands
your business and tech stack, ensuring seamless and secure
integration. If your IT provider isn't offering solutions like
this, ask them why. If they can’t support your firm'’s future
growth, it may be time to find a partner who can.
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Get Started with Al

While a custom Al development project like this is a great option,
you don’t have to start there. Microsoft Copilot might be the
perfect first step. Here's a simple 4-step process to help you begin
integrating Al into your organization.

Create a User Group: Start by creating a user group of champions who
will lead Copilot adoption in key areas like Outlook, Teams, Word, Power-
Point, and Excel.

Copilot Readiness: Ensure the organization has the necessary licensing
and is technically prepared to deploy Copilot effectively.

Meet Regularly: Set up meetings for your user group to discuss
challenges, share insights, and refine best practices. This ensures
alignment across teams.

Maximize Al: Equip your team with resources to enhance their
understanding of Copilot. Encourage champions to explore
effective Al applications.

Implement Al with a Trusted Partner

For over 20 years, Endsight has remained committed to excellence. We're an
award-winning IT support provider with a strategic mindset for longterm success.
But we offer more than just IT solutions; we offer a partnership that understands
the intricacies of your industry and can customize Al solutions to meet your unique
needs.
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